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“CreaDream Forum in
Libraries”

This is not the usual handbook that takes you through the
project planning, realization and evaluation stages step by
step. We offer the chance to get acquainted with the activities
of Valmiera Library project “CreaDream Forum in Libraries” that
were carried out as part of NORDPLUS Adult Program in
cooperation with Valmiera Zonta Club, Turku Library, Turku
Women's Center and the Tallinn Central library. This handbook
follows the course of the project highlighting the methods that
allowed it to become so successful.

Turku Women’s Centre
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The aim of the project- to
promote the understanding
of contemporary culture in

society.

Our task was to implement unconventional, inspiring Lifelong Learning
Programme in the library in order to encourage the local community to
acquire skills that help to face the challenges of today's society

Motto-Understand the spirit of
the time and take advantage
of opportunities

Nowadays, people are confused. The world and society is
changing due to many reasons - technology, media and social
processes. Options have multiplied and a wise selection in this
information and goods chaos seems difficult. This requires new
skills and understanding.

The project was aimed at ensuring that the library with its
partners helps people understand the processes of today's
society and see their surroundings and life situations as
comprehensible, manageable and meaningful set of actions.
With such a vision, they should be able to act confident in their
own interest and for the good of community.

\ ( / Why should new skills be acquired in library?
The library is open to information and tfraining, it is a
e place where 1o find inspiration and to discover new

worlds. Public libraries provide the physical space for
both large and small communities and give an
s opportunity to acquire new knowledge, new
/ experiences and emotions in a democratic and secure
environment. Itis a source of joy, friendship and
multiculturalism.



Beginning

Two partner meetings were held in Turku and Tallinn to develop ideas
during the project preparation. At this stage it was important to

O Advance cooperation between project participants

O Bring closer NGO's and pubilic libraries
O Explore ways to inspire people in the communi \

attitude acquiring new skills. To as: >

development of competencies.

A network of partners was established. Common and local
targets were defined and a project application was prepared
and submitted to Nordplus Adult program. The project was
supported and initiated in September 2015. 20 499 EUR were
granted for project implementation.


https://www.youtube.com/watch?v=WXUgCS_kgkI
https://www.youtube.com/watch?v=WXUgCS_kgkI

How to get to

creative ideas?

One of the beneﬂ’rs of international Coopero‘rlon is the ability to

and ollows to look at the problem from a new perspective.

Everyone tends to get stuck in certain thinking patterns. Breach of
these templates can get new ideas.

Sometimes it seems that the best ideas come by
chance - seeing and hearing something completely
unrelated to the situation you are trying to solve.
Why does this happen? Accidental element
provides new impetus and makes our brain cells
become active. You can use this principle
consciously frying to combine incompatible.


https://www.youtube.com/watch?v=NugRZGDbPFU
https://www.youtube.com/watch?v=NugRZGDbPFU
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Few methods for looking at a problem from a new perspective:

O Use random words: select a word from a dictionary and look
for the link between this word and your problem.

O Create a mind map of ideas: Enter a keyword or phrase in the
middle of a page. Continue writing around it everything else
that comes to mind in connection with this idea. See what
links between these can be formed.

http://domukartes.wordpress.lv/kas-ir-domu-karte/ x‘::}

O Use a picture. Prepare different picture cards (Postcardsy
beautiful images or other inspirational, beautiful pictures), pull
out one image and invent a story on how the image can be
linked to your situation.

O Involve random items. Ask yourself questions, for example,
"How can this object help solve the problem?" or "What are
the properties of this object that could help us solve the
problemze"
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cooperarion

O Tallinn Central Library, Estonia
O Turku City Library, Finland

O Turku Woman's centre, Finland
O Valmiera Library, Latvia

O Valmiera Zonta Club, Latvia

Three partner countries organizes different events.
Each country has its own approach:

Tallinn. Keywords- intferaction, multiculturalism.
Turku. Keywords- new ideas, volunteering.

Valmiera. Keywords- open mind, learning by doing.



On Cooperation and Conflict

There is an interesting theory called “Onion model”. Its states that in
negotiation and cooperation one must take into consideration that
people do not always directly express their needs, especially if it is a
conflict, or a new and uncertain situation.

During negotiations where partners are not yet
well acquainted and do not know if they can
trust each other, people can hide their real
needs and take up some position instead. This
position is a certain impression the person wa
to leave. Unfortunately, if this happens, the
negotiation won't provide a long term solu
as it wont be based on meeting everyone|
needs. Each position is based on particul
interests- reasons why a person choses a
particular position. But these interests not
always reveal ones real needs.

This model aims to point out the need to try to
get through the upper layers and to focus on
the real needs. When you express your needs
openly it will encourage others to do the same.

If all parties during negations openly discuss what is important to each
party, what are the concerns and desires that motivate them, then
instead of having to discuss each of their positions, you start to discuss
various options on how to implement your needs.

Your goal is to reach a mutually acceptable agreement. As in any
situation partners will have both compatible and conflicting interests. It is
always more than one acceptable solution to a problem.



The course of the

Valmiera Library Project target groups:

O A wide audience - Participate in
intellectual cafes, attend public
lectures, afterwards discuss and share
thoughts and experiences.

O 20 socially active women (Valmiera
Zonta Club memibers, businesswoman,
charitable association activist) who
participate in the project as co-
operation partners. These women are
involved in implementation of the
educational program, acquire
practical skills and provide evaluation
of project activities.

O 10 Valmiera Library Adult Department
librarians who realized the project
activities as moderators, thus improving
their personal and professional skills,
overcoming themselves and
strengthening mutual cooperation.
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O Dr. sc. Soc. Dagmar Beitnere- Le Gall. "In foday's society
from modernity to the present. "

O Social anthropologist Klavs Sedlenieks "Conversation on
contemporary art" and metal sculptor Andris Dukurs
exhibition and reflections on artistic inspirations.

O Music journalist Orests Silabriedis "Conversation about
contemporary /cultivated music."

O Writer Nora lkstena and literature scientist Barbala Simsone
"Conversation on contemporary literature."

O Translator and poet Uldis Berzins “Conversation about
modern view of the world through ancient scripts. "

O Supervision — workshop for strengthening professional
capacity;

O Training on the use of social network Facebook;

@)

Insight in e-books;

O Modern photography and IT.



In attachment: Diary




First project
participant

meeting
09.09.2015

O Infroduction
O Discussion on project course and activities

O Involvement in social network Facebook group «CreaDream
Forum in the Library. Valmiera Library ", for further
communication and mutual exchange of ideas.




Management team

meeting on SKYPE
20.09.2015

O Excitement and joy

O Discussing money matters

O Coordination of future plans




TOGETHER IT IS MORE
INTERESTING- classes
for project
moderators

29.09.2015

O Practical training on use of
Facebook




Two in one:
* Creadream international

management group meeting;
* First public lecture in Valmiera Library

5.-7.10.2015. 6 Creadream project
partners from Tartu and Tallinn visit
Valmiera library. Meeting topics:

O discussion on the progress of the
project

O educational activities

O introduction to Valmiera and
Valmiera Library

5.10. 2015

A cosy evening gathering and delicious
meal in restaurant «Rates vartin after the
first serious conversations in Valmiera
library.

6.10.2015.

Creadream project management
team watched on Skype public lecture
in Valmiera Library Children's
Department «Future Reading Room"
with English translation.




«From modernity
fo the
present»

06.10.2015.

With us was lecturer- culture sociologist Dr. sc. Soc. Dagmar
Beitnere- Le Gall

money holding, urbanization,

On innovations of modernity- ues and norms have

living standards, val

indus’rriolizaﬂon..How
changed over time.

Valmieras integréta
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Qicindm Uz sarunu ar

kultOras sociologi
= r.sc.Soc. Dagmaru Beitneri-Le Gall

MUsdienu sabiedriba:
no modernitates lidz sodienai

16 bUs saruna par mosdienu sabiedibu. Par modemitates
jouningjumiem: naudsaimniecibu, urbanizaciju un industrializaciju.
Ka mainijas dzives standarti, vérfioas un normas laika gaita.

6. oktobri plkst. 17.3(

Valmieras integréta bibliotékc
Césuiela 4

leeja bez maksas
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Moderator Anita Apine; Assistant: Liga Vitola



First reflections

Conclusions from Moderator Anita notes:

O «We didn’'t make it! Should | involve another colleague? Yes,
definitelyly /About updating information on website, Twitter
and Facebook two days before the event/

O "The space needs to be organized 2- 2.5 h before the
event!” With the aim that half an hour before the start
everything is set in its place: chairs, technology is set up,
guest speaker is having a coffee and singing contract.

O Nuisance nr 1. Don't imagine that the rest of the world
knows everything about your amazing event. Not at alll You
need to inform everyone, even remotely involved, about
the plan of the event and how it will affect their work.

O Cleaning up. After the event take a break. Start cleaning up
and putting away the chairs only after the last visitor has left.

O Nuisance Nr 2. A responsible person for the After party in
museum should have been appointed. This should have
been completely left in this person’s hands. On the day of
the event moderator does not have any time for anything
else apart from the lecturer- from arrival fill goodbyes. This
means everything that is left unfinished remains unfinished. If
no one is appointed to greet the guests, no one will do it
etc. The same goes for taking photos, arranging extra chairs,
setting up technology etc. This is what our great team is for
and the moderator/ assistant has to rely on them.

O Conclusion about the space. “Don’t leave” the library if not
absolutely necessary. Any change of venue is fime and
resource intensive. The choice of having the event in the
museum was great but WAS IT REALLY NECESSARY?



Conclusions from Moderator Assistant’s Liga notes:

O O O O

Conclusions about the team

©O O O O

o O

Don't leave anything to the last moment
Everything takes more time than planned
Clear delegation of tasks between the team members

Don't take on too much: delegate in advance. As our Finish
colleague Raija has said: “You need to ask for help as
people really want to help. Its human nature. You just need
to ask!”

Very active, united

We felt positive support

No dramatic mistakes were made

We had few mishaps that were resolved on the spot /logistics of
snacks, chasing some potential guests for the after party/

Everything worked out after all!

Thanks to everyone we worked as a TEAM



After Event Joy

Here are the results from the question after the lecture: “Did you
get wiser on the matter of today s society2” The event had 45
participants, 35 of those submitted their responses and 33 of
these were “Yes”.

P.S. | think we can similarly evaluate the first event. We really
enjoyed some of it, some of it touched us deeply and we can not
deny the joy we were feeling after the event.



Trip to
Viljandi

10.11.2015.

The following parties partook in the trip- Creadream project
participants, NGO representatives from Valmiera Regional
Foundation, representatives from Disabled Association
“Atsperiens”, members of Valmiera Zonta Club, EDIC and
Valmiera Library employees.

Program
O Visit to Viljand EDIC and city library

O Visit fo Sakala Center

O Visit fo Kondas Center

O Visit to Estonian Traditional Music Center
O Visit to Arkaadia Gardens




Conversation about

contemporary art
19.11.2015.

Second public lecture

Our guests were social anthropologist Klavs Sedlenieks with his
lecture "Conversation on contemporary art" and metal sculptor

Andris Dukurs with his exhibition and reflections on artistic
inspirations

Art exists in dialog

The artist's Task is not to depict the y

world. The artist gives his vision, allowing

the viewer to participate in the \ \
- experience. ltsremainsup tothe \
—_observer to define their attitude, ifa - :
——work of art has aoffected them /
hwe.rn'o’rl,onolly,or qe,s’rhe,’rlcqjly. ARG e 3= NORDPLUS

dialogue has taken place, if we are

Ob'e 'I'O assume fhcﬂ' fhe Orﬁs'l"s Vision Svinam Valmieras integrétas bibliotékas
O T T B P . == e Ty, TR S o e o5 g 8. dzimsanas dienu:

can p_e different, even proy_p__cohve.

«Saruna par laikmefigo makslun

Valmieras integrétaja biblioteka
19. novembri plkst. 17.30 - 19.30

Saruna piedalisies:
socialantropologs Klavs Sedlenieks

#Maksic tiks skafita k& radoia rofajos un improvizdcijos poveids. Maksic
pati par sevi ka atseviska parddiba ir noteiktos kultiros apstakios
konstruéta un 16péc 18s uztvere Ir atkariga no skatitdjo/kiausitajo/uziversja
Zpratnes par 1o, ko makslinieks r véiéjies poteikt, kadas problémas
vini/vina cendas risindt sava masklinieka «Rotaldm. »

metalmakslinieks Andris Dukurs

dzivo un strdd6 Rojiend. Darbojos ne tikai ar metalu, bet veido
af uguns skulptiras un piedald imedidlos uzvedumos,
kuros mekié mijiedarbibu or ! 3

dzeju miziku, kusfibu un ritmu
Sadarbojies or literdru apvienibu Textils’

grupu "Afro Ambient” un Anda RUtentdla kusfibu tedtri.

odiemn kanrem, k&

Visi laipni aicinati!

im git or bérni & laiké bémi
nofiks radoia darbn

ico kopd ar pasaku varoniem.

Projekts NORDPLUS NPAD-2015/100027 “CreaDroam Forum in Library" / “Radoso Sappu forums biblioték™
(© Vaimisras integréch bibkotika (Chsa wia 41, 2015




A
% the ed online on SKYPE in
Children’s Department. Parents with small children,
S were able to follow the presentation in the interactive
reading room, while a professional educator worked
# ~. With their kids. .

Valmieras Integrét bibliotéka svin astonu gadu
Jublleju

L
Al
s li CreaDream Forum in Library. Valmiera Q M Lana sakums 17

Agita Lapsa
2015. gada 20. novembris - Valmiera

Te arl manas steiga pierakstitas atzinas no K Sedlenieka lekcijas:

Maksla nav objekia ipasiba, bet to konteksts.

Makslinieka mérkis nav ait€lot pasauli, bet gan to, k& vins 5o pasauli
saprot.

Maksla — ta ir rotalas forma, kas rada estétisku veiksmigu transformaciju,
reprezentaciju. Rotala ka uzvedibas atvértiba, ar vispargja atveriiba
uzvediba.

W”’h 'I'h|s |eC'|'U re on Co n'l'e m poro ry Ar'l' Nav lietas, kas ir maksla pati par sevi. Priek&mets kiist par makslu dialoga

. . B ar verotaju, ja ieraugam, ko makslinieks grib€jis pateikt. Nav iespg&jams
\/O | m | ero L|bro ry C ele bro‘l‘ed |‘|'S 8"'I izprast makslas darbu, neizprotot vidi un kontekstu, kura tas radits.

blr_l_h d a Ir pamats domat, ka cilvekam piemit tas, ko dévé par genétisko estétiku.

y Kad dazadu kultdru un rasu parstavjiem 10dza attélot vidi, kura tie grib&tu
dzivot, ainava iezimgjas noteikis elementu kopums. Zinatnieku secingjums
bija - tie rada dro3ibas sajitu un ir dzivosanai patikamas vides iespaidu.
Tadi elementi ir: perspekiiva, dazada aukstuma kalni pauguri aizmuguréja
plana, ezers, avots vai upe (Odens tuvums). koks (svarigi, lai tam bOtu
redzami zari) u.c

Interesanti, ka cilvEkam patik ar “ne tik skaistas lietas”, piem&ram,
$ausmas vai bied&josas ainas.

il Patik W Koment&t

D Anita Aping, Anda Kurzemniece and 2 others + Seen by 28


http://valmiera.pilseta24.lv/zina?slug=valmieras-integreta-biblioteka-svin-astonu-gadu-jubileju-6ab2d375b8/1530146
http://valmiera.pilseta24.lv/zina?slug=valmieras-integreta-biblioteka-svin-astonu-gadu-jubileju-6ab2d375b8/1530146
http://valmieraszinas.lv/esam-neparasta-biblioteka-un-radoss-kolektivs-vib-atzime-8-gadu-jubileju/
http://valmieraszinas.lv/esam-neparasta-biblioteka-un-radoss-kolektivs-vib-atzime-8-gadu-jubileju/

Reflections
26.11.2015

Meeting for Creadream Moderators.
Agenda:

1. Infroductory words. Anita Apine CREADREAM project
manager

2. Formal speech, celebrating our success: the project
participants Lolita Gaile joins Facebook user family. Svetlana
Spruza head of Training Centre

3. Reflections on the second public lecture "Conversation
about contemporary art." Reflections share Agita Lapsa,
event moderator; Inese Erdmane, assistant

4. Milestones / planned and actually received, evaluation of
results /

O Visual elements that were used in the event / planned:
exhibition, presentation in the PP /

O Audience elements / planned: 2 speakers, listeners, audio
materials- the extensive vinyl collection of Lolita Dreimane for
informal part /

O  Kinesthetic elements / planned: involving audience- meeting at
the wine table, exhibits on display, reference board /

O  Evaluation / event evaluation / methods / / planned:
blackboard with paper- expression of appreciation, meeting for
moderators /

5. Update on Supervision activities for the target group on
December 1st and 8th as well as January 12th and 19th.
Information delivered by Anita Apine CREADREAM project
manager



Management
group meeting

on SKYPE
25.11.2015.

Creadream project leading moderator meeting on Skype. We
talked about the work accomplished: it refers to the creation of
project summary for project report, as well as future activities.

n Future Literacy Net Q I Lana  Sakums 20+

i;(il‘“ Kristel Palk ar Liga Vitola un 2 citiem
RERN 2015 gada 25. novembris

Today's Skype meeting (with some dancing)

e | b -

iy Patik B Komentét

o Anita Apine, Liga Vitola and 7 others v Seenby24

Ala-Lipasti Raija Oh, dancing through the project! (/%)
Patik - Atbildét - 2015. gada 25. novembris plkst 18:28




Book club meeting on SKYPE
26.11. 2015: Tallinn and Valmieral

Participating professor Madara Mennika, Vidzeme University
students and students of Tallinn Secondary School of Science.

To start off the conversation- a poem by Estonian poet Andres
Ehin from his book “Hanged Jam” translated and edited in
Latvian by Guntars Godins.




Andress Ehins — "Acgarni! Oi -oi!"

likko Aténds beidzas somugru faufu kongress,
_un Tallind turpinds kartejas olimpiskas spéles. .
Ol QUSSR 2
__ Pirms.13 qujemiggunuqsian&plencq__mm- Sl
s==R0stgnkingsicleviziaiomEss st

Qi - oil : = = 70
__Pirms 15 gadiem paris miljonu Balfijas krievu
__izveidoja cilvéku kédi e e
___un pieprasija Molotova-Ribentropa pok’ro pilnigu

un neatliekamu izpildi.
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__Polijas arlietu ministri vienojas, ka jasadala Krievia
_un Vdcija starp Sim Cefram valstim.
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i dzereEsieicisls bolzomu un bnnuos kqpec krievi ’ro
el
baltiesu o’rbnvo’rojus kas vinus |zglobo no S’rollno
tiranijas nagiem..

Oi-oil

Mythological motifs and eastern nation literary presence can
be found in Andres Ehin poetry. Integral part is bright
paradoxes and unexpected comparisons, comical situations.
His paradoxical poem was the basis for more than an hour long
discussion on Baltic nation history, literature, education



Supervision

Today, on December 15 2015, we started SUPERVISION workshops
as part of the Creadream project.

O Sessions are run by Anita Ozolina. She has a master's degree in
Public Administration and Hamburg / Riga / Gestalt Institute
Certificate on Supervisor qualifications and extensive
experience in both social work and supervision management.

O Supervision is so-called support training for people who work
with people in the so-called helping professions. Supervision is
a consultative assistance on matters relating to work and
professional activity. Professional efficiency is supervisions main
result, which may include a variety of issues: awareness of
professional boundaries, finding alternative actions in specific
work situations, establishing relationship with colleagues,
subordinates, customers, team co-operation, working
strategies, reduction of stress factors and burnout and many
other questions that are important for daily work.

During our 2 sessions and é hours we will gain an insight in
Supervision and useful knowledge for ourselves

Group 1 Workshops on December 15 and 8™ from 9 am- 12pm

Group 2 Workshops on January 12" and 19" from 5pm- 8 pm



Notes from first Supervision

workshop, December 2015

. Supervision is minds hygiene: only profe55|ono| matters are discussed.
Everyone needs body mind and spirifual hyg|ene

e ———

Its |mpor’ron’r that person n who works with peop\e has ]oy in | their hearts.

~ - There are teams/ eeuee#weswhereﬁseeee\e#e-bte ml-siekesgnd-.-—-
there are those were ifs not. Thinking ro’nono\ we should @ ov0|d creo’nng

- ey

"~ gtmosphere bosed on fear.

e SA—————— e ——— - A — ———————— P

Clients don't need ’fo be hond\ed |’rs |mpor’ron‘r to do as much os p055|b|e in

-—n—"’-—

any given sl situation.

“The strength of cobra is bosed on rabbits’ Teor
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T 1t pays off to show your cards.

T iet (suppor’r) your chorge (s’ruden’r subordmo’re) ‘ro ou’rgrow you lT sa talent
'—m-nO‘\’everyone—ho?" ------ AR TR —

The best tactic for teamwork- my strengths aré these, but for these | will need
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_Nothing s W-ne#hiﬂ%wen@m i e e

—Each br\UlU\:IUI Dm., Has af I‘O‘p'pm kadbbfo-\ew
. specmc situation. E.Q. hard v workmg‘ochve (+)- lazy, slow (-).1s “doing
nothing”- "_ mediation, reflection- |aziness with plus or minuse

Eyery NOW ond then one needs to review his s‘rreng‘rhs “and ask a queshon
~Haven vt 1 glorified M myself wit ﬁTGOT‘rT’CFTpT‘ ide inmy strengthse

These are , powerful nails fhat often follow us from childhood: you —srse
____oldest; youare sensible-and pa patient:: _everything- C-emeS—ee&I-Pf f;e;,;gu-e#@flhe—
~_same e goes for. negatives: you are so slow efc..
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lts important O experience  polarity O of one’s chorocterisﬂcs and emotions.

— e

d. Its nc normal 1O Cross & borders ON occasion. Its lmgor’ron’r

to balance if bock and don't stay in the wrong position.



Project
management

group meeting

on SKYPE
17.12.2015.

Today on December 17t 2015 we had a Christmas SKYPE
meeting with the project managers from other countries.

Everyone had prepared “Timeline in pictures”. Ours was a
Christmas tree with multi-coloured balls. :

Completed activities from 2015- in the orange balls,

Activities planned for 2016- in the yellow ones,

@ O

9, And quite few white ones as well. These were for everything we

had accomplished, gained and learnt in addition to the
expected project outcome.




SUPERVISION 2
January 2016

| )| CreaDream Forum in Library. Vaimiera Q I ana Sakums 20+

= Vita Ziedina
12. janvaris

Vakara grupa nodarbibas uzsakusi!

s Patik B Komentét

O Anita Apine, Anda Kurzemniece and 8 others v Seen by 26




B Anita Apine
14. janvaris

Supervizijas laika iestiprina3anas vela vakara stunda tikai uzmundrina.
Hmm, nu nevar vairs saskafit kicinas rotajumus. Moderatores Ineses
izvElEtas garsiga kréma becinas no "Mellenes” jau aizgajusas savu celu...
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e Patik W Komentét

o Anita Apine, Anda Kurzemniece and 8 others

= Vita Ziedina Krasojam!
Patik - Atbildét - €2 1 - 19. janvaris plkst

Ala-Lipasti Raija (&)
Patik - Atbildat - 19. janva




Superyvision workshop 2:

Scribbled notes from second workshop

O Every now and then the “soul pillows” need airing!

—~E-Quote-fromPaul Coetho-“Maktub™:*We-are-sorushed-that we-don't -~
completely understand what we are doing. So now we have to wait
for the souls we missed on the way” (perfect example of mindfulness

- practise)
~ O We canliff human soul with small signs of attention
O WheTe Ts aggression Coming fromeg =

O Whenraising children (admonishing them), we often put them down.
This causes resistance which is a natural order of things. We do .
everything to crush the resistance and that lowers the child even

~more which brings even greater resistance and martial amplitude. - =

Adult frying to Ereserve the authority and the right to say the last

word, the chi g their views, the ri ‘heard and —

understood, finally - to preserve natural self-esteem (if it has not

———already" been“d'e‘l"emed“y ‘Further in life these reduced souls are frying
to solve all their problems through conflict. They live offended. When
they desire something, ’rhey need a lot of courage. They already know

..... R e e N

O This might be QuseiuLphr.ose.whenoddressmgng SSive person
(peacefully and without stress): “Listen! | don't like being talked to in a

—~ — —fude manner-+ mireating you with respect...” EVERYONE WANTS TO-—
BE VALUED, IMPORANTNT AND ACCEPTED. | UNDERSTADN YOU. This is

----- the key to resolve even the most complicated situations. —

O We must learn to recognize, accept and heal our injuries. Look for e —
someone to talk to in order to heal them. It is important to be aware

- of where lives your rejections pain. The good news: if we recognize
_andggcapwegneﬁaﬁ:h@dem,m,___m-“ ...... e A (AP Tt

O Rejection misleads us in thinking that we are failures and worse than
others. NOT TRUE!

___are not aware of it themselves.

O Itis better to say "thank you for you.r,,ggiigm;e__!_‘ins_’regd of "sorry, I'm
always late!”




Conversation about

contemporary
/cultivated / music
2.02.2016.

Third public lecture

We invite you to a meeting with music journalist Orests Silabriedis

e itself...»

: bov
as to lift the soul A /G. V. Hegelis/

«Music h

Radio “Klasika” voice and personality O.Silabriedis in one of his
interviews on music has said: “Literature for me can cause a similar

emotional experience as music. Yes. Goosebumps, a tear on occasion

- from good poetry, from unexpected moment in prose. It is definitely

- possible. And yet- word has more specific information. Whatis very

- pleasing about music is that no one “is mentioned by name”. Lakes ——

_..also fellon the ground.when.they. were named. Music,-however,is .. ...
never sinking far enough so it could be deciphered. But a lot of this

depends on the music itself, from the interpretation.” (source

—hitp//wwwstodifadv/eparert=T198 =" [ A \“k NORDPLUS
In preparation for the lecture, we oo n Ltwaryy

sapnu forums bibliotéka» projekta ietvaros
recommend fo read Alessandro s .

Baricco's book "Hegel's Soul and the
Cows of Wisconsin. Fleeing genius "

alclna uz publi

ikmetigo /kopto/ mizikuyn
"kopta, kultiveta, izglitota mazika®.
iko gramata *Hégela dvésele un Viskonsinas govis.

" 2. februari plkst. 17.30

Valm[aras integrétaja bibliotéka
\ Césuielad



http://valmiera.biblioteka.lv/Alise/lv/book.aspx/bibliographic?id=55860
http://valmiera.biblioteka.lv/Alise/lv/book.aspx/bibliographic?id=55860
http://www.studija.lv/?parent=1198

Visitors feedback

« «

|t was very interesting!

The guest ) oedlio Now | ho_ve fo seo"r(c)tf\
speaker was rBeo'd for oqd listen fo @ i
inci pl . the pieces we hear
coni | | for 2 — 3 minutes...
— | And | feel the need to
f ~ confinue this musical
education cycle!
Everything can be

Great speaker!  explained but not Ot“

| explanations need to

. pe listened to, Need to
leave place for ]
emotions. What is more |

Critics are of course
needed but | like the
saying: you don't
argue about ones

Heart tissue impqw“m? | s’re.... P
provokes fo
read, fisten Inspired to leamn new
things. Wish to re read It was worth
the book and listento  coming!!!

music more
Useful

experience.
Great that such

Anita Apine vieniga bilde no pasakuma

These type of lectures
are encouraging
smarter and more
open listener. Thank
you!

Turns out tolerance is
needed also for .
understanding MusIC
- ©

t

L ’
~ Now | know that music

perception requires
tolerance, sensed that
when music from
beginning of the XX
century begun, and
that music can be not
only line segment, but
also in space! "

Very in depth lecture.
Inspires to think gnd
listen to the musiC
differently.

projects exist!

Patik - Atbildet - 12 februaris plkst. 16:23

; Evija Latsone Kadreiz nopietnas sejas, bet te bopietni pakausi. Labi ka ta.

Man noteikti bOtu redzama rieva pieré. Es t3 koncentréjos uz Oresta stastito.
Kopuma uzspodrin3ju intelektu.

Patik - Atbildét - ¢4 2 - 12. februaris plkst. 16:37




“Virtual touch™- part of
practical workshops

“Learning by doing”

“Virtual Touch”
group | workshop February 15" 15.00- 17.00
group Il workshop February 16™ 18.00- 20.00

During the workshop we look into the virtual world, read e-books,
talk about the fact that future is now and realize that new things
are not to be afraid of, but to be embraced! Event will take
place in Valmiera library Children's Departments "Future Reading
Room" with the latest technology devices: interactive
whiteboard, Xbox games, Oculus Rift virtual reality glasses.

Workshop expert: Olga Kronberga, Valmiera Library, head of
Adult Department. Moderator- assistant Vita Ziedina

onberga
O\?AVK‘Y piblioteks




Workshop 1
15.02.2016.

= Vita Ziedina
15. februaris

O 10 participants e el

T Vita Ziedina
15. februari

Gaidas pirma pieredze ar planseti

= Vita Ziedina

atik W Komentét

02 Vitola un 4 others Vv Seen by 25

e Patik W Komentét

o You, Anita Apine, Daiga Rokpelne and 5

s Patik W Komentét |

o Daiga Rokpelne, Malva Skele and 6 others r ' /
3 !

4



Workshop 2
16.02.2016.

O 12 participants e

ﬁ Daiga Rokpelne
16. 5

Jo llgak piedalos & projekta aktivitatés, jo vairak man tas viss patik un
ieflksmo! prieks dzivot! Gods kalpot!

il Patik P Komentét

@ Malva Skele un 2 others + Seen by 25



Management Group meeting

in Tallinn
17.-19.02.2016.

Anita Apine and Liga Vitola participated in the project
Creadream Forum in Library Management Group meeting in
Tallinn (Estonia). The aim of the meeting was to discuss the
evaluation of activities to prepare methodological materials at
the end of the project in Toolkit.

A C
17.C
O Discussion on improved communication between partners
18. 02.
O Visit to Tallinn Central Library
O What has been achieved?
What activities are planned for the Spring?
The structure of Toolkit or methodological material.
Other ideas
19.02

O Summary of the meeting. What did we agree on during the
meeting?

TOOLKIT is planned to be completed by July 2016. It will contain
the best practise examples for the organized activities, examples
on motivation and learning methods used during the project and
personal growth stories.

FUTURE PLANS:

Discussed possible ideas for a new project. There is an
opportunity to apply for the Nordplus Adult program in the
beginning of 2017.



Creative and
intensive work

/ ¥
PERSONNEL

{eskraamatukogu

__Tallinna

d

Yo~




Conversation about
contemporary
literature

15.03.2016.

Fourth public lecture

Writer Nora lkstena and literature scientist Barbala Simsone are leading
the conversation

T
Literature and life around and within

Barbala Simsone, literary scientist and critic, during the
first part of the evening gave a lecture - a study on
"Monsters and metaphors. Insight intfo the world of 1
.horrorliterature.." After.a.short.coffee. break,.the . ... ’
second part of the event - a meeting with one of the
most interesting contemporary Latvian middle :
i genero’rlonwrliershloroJks’renagndher CO- opetoilon — |
partners, the publishing house " Dienas Gramata " \
-.manager.Dace Sparane-Freimane Talking about the_,
book "Mother's Milk".
~..Barbala Simsone theme. organ&caﬂy..blended.wthuoxg-. a
Ikstena novels main characters' fates. If initially it
- seemed that the themes are rather different from one
another, then the end resulted in a single common \
denominator. Reality experience through the author's
courage to open up becomes the reason for reader's
emotional experience

integréta 3 L
s>~ 35 NORDPLUS

m Forum in Library»

o sapnu forums bibliotéka» projekta ietvaros

Valmieras integrétaja bibliotéka
15. marta plkst. 17.30

Saruna par masdienu literataru

BARBALA SIMSONE

MONSIKI UN
METAFORAS

Literatdrzinatnieces, kritikes
Barbalas Simsones
akadémiskais priekslasijums -
«Monstri un metaforas. leskats
Sausmu literataras pasaulé»

Sl *%w:.
4
Tik8anas ar rakstnieci

Noru lkstenu
Sarunas par dzivi un lasijumi no
jaunaka romana «Mates piens»

ssssss

leeja bez maksas
- Pasakuma laika bis iespéja iegadaties gramatas.



http://valmiera.biblioteka.lv/Alise/lv/book.aspx/bibliographic?id=129411
http://valmiera.biblioteka.lv/Alise/lv/book.aspx/bibliographic?id=129411
http://valmiera.biblioteka.lv/Alise/lv/book.aspx/bibliographic?id=127171
http://valmiera.biblioteka.lv/Alise/lv/book.aspx/bibliographic?id=127171

- Olga Kronberga Lielisks pasakums! Tik dazidas personibas, profesionali
veidoti stasti, atmaosféras un temperatlras (sarund ar

L lastajiemuzturésanas maksla. A pasdkuma formats cilvEkiem patikal Bija
tik interesanti, ka uzreiz gribgjas vell L;j

Patik - Athildgt - % 1 - 17. marts plkst. 925

Anita Apine dalijas ar lietotaja Marii gramatplaukts attélu

7. marts

atsauksme no pasakuma "Sarunas par musdienu literataru" apmekiétajas
blogeres "Marii gramatplaukts"... japadoma par Jonevu nakotné?

Anita Apine leteikums interesentiem no Agita Lapsa - par grimatu "Mates
piens” Viestura RudziSa blogad http:iwww.viestursrudzitis vmeita-matei-
ar-naves-dzinu/
= —— — s | KSTEN A
Meita matei ar naves dzinu NORA 1
Moras lkstenas darbu _Mates piens™ nevar parslavet Ta .
makslinieciska kvalitate irizcila, es pat teikiu, katair ..

VIESTURSRUDZIMS.LV

MAT €S PIENS

!

Patfik - Atbildét - Remove Preview - 17. marts plkst. 13:4(

Marii gramatplaukts

16. marts

ils Patik Silapa

Vakar biju loti interesanta pasakuma Valmieras integrétaja bibliotéka. Pirmaja dala
ar priekSlasijumu par Sausmu literatlru uzstdjas Barbala Simsone. Vina stast...

Skatit vairak



http://valmieraszinas.lv/ar-lasitajiem-tiekas-rakstniece-nora-ikstena-un-literaturzinatniece-barbala-simsone/
http://valmieraszinas.lv/ar-lasitajiem-tiekas-rakstniece-nora-ikstena-un-literaturzinatniece-barbala-simsone/

“Modern
photography and IT"

part of practical
workshops “Learning
by doing”

JIctical workshops:
“Modern photography and IT”
March 229 and April 26™ 2016

Expert: Zigmunds Kazanovskis, professional photographer

About Z.Kazanovski: With photography since grade 7. The first studies — Masters in
Engineering. In second studies - Visual Arts teacher and 10 years of feaching
experience in Valmiera Gymnasium. Painting and solo exhibitions in Germany,
Australia and Latvia during the 80ties and ?0ties. Photography parallel everything.
Latvian professional education diploma - photographer. Specialization and liking -
landscapes, still life's, and organization of training courses and equipment.

O Image content and composition. Conversafion about a
successful and targeted image creation of content, regardless
of the photographer's skills, photo equipment type, level and
class.

O Photos exposition. A conversation about photography
constituent technical and optical components - parameters.
Theirimpact on the visual quality of the photos. Availability and
proper management through a variety of photo equipment.

R

O Photo processing and display on web. Homework analysis.

O Basic Photo processing and display on web. Freely available
photo processing resources such as Google Picture and
Picassa. Infroduction to Google Picture and Picassa. Uploading
photos on social networks draugiem.lv, facebook.com

O Homework analysis. Achieved goals and objectives.
Recommendations for growth.



Feedback after the
workshops

Sitting at home. | put
on Mozart and look at
photos. And | SEE what
it 1S and what the

Anita Apine

&

nd pho’rogropher hqs
Thank youl.. Great find: prolographerho:
KazanovskKis. Encourages. o
inspires! Useful . |
information. T

opportunities for

future learning,

. practicing with
hotos.

Patik - Atbildét - ¥ 2 - 23. marts plkst 18:04 £

T

Anita Apine gaisma, 3 dalu likums un centrala kompozicija pa galvu visiem

maisas... ’

A lot of useful
information for a
person who takes
photos rarely

d

Another proof

Very good homework

Very useful and inspiring. !
analysis.

A lot of new and

unknown things. Will
" do some practical

training on holidays

Need to find : that | don’t know
interest and joy. The anything. Re_oso|n
the photo will be Patik - Atbildat - % 2 - 23. maris plkst 18:06 to start learning:
good!

. S ———

Every skill takes

learn fo |
| really want another Now | have 1o

. ' Inspiration
time and ntin -
i the mome
o RN patience. ey S0 ke Nesd o
e " LTS i s<ilis'Clelug . If, its inferesting S
- walk through the forest myseit, and it is continuel
catching the light s for ofhers

VISIBLE
Thank you! Wonderful ,

touch of photo arf

“Very useful
Even through technology W?orl;'jnoﬁ(%.
lens the world is colorful. n

Thanks to lecturer for many
great tips that will be
definitely useful. Very good
practical workshop!



Result: photo album
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Conversation about
modern view of the
world through

ancient scripts.
12.04.2016.

Fifth public lecture

Lecturer and moderator- franslator and poet Uldis Bérzins.

Event in 2 parts: he first part is devoted to the .
main religious text of Islkam (Islamic scriptures) g
"Quran” the second part — ancient Icelandic ‘ B
mythological and poetic text collection "Songs of

E "

dda. N ”___1 ?ﬁ@s@um
During ’rhe converschon Uldis Berzins Touches the | £l un dzejnieku
Quran" importance and topicality in R I

-.contemporary society. Translator also spoke -
about the tfranslation process and the difficult - <Sa
- situations faced during the franslafion process. - ska

Uldis Berzins spent more than 10 years franslating y '5 T —

~“Quaran"from HwAmmmge-He'hw'obow B P e Lt ioiens e ke ikl
made the ancient texts of “Songs of Edda" Ko senie rakst vartu vestit 21 gadsimta cilvélkam? fu \
~available in Latvian. The franslation of “Songs of ’ﬂ‘:;m;k?mwm m-‘,";{;;mm

|
Edda” was not an easy task, given the large :
distances in space and time that separates us 1}

12. aprili plkst. 17.'0
from the "Edda" voices.

Valmieras integretaja blbhoteka
Cesu iela 4

_leeja bez maksas. —* = §

Uldis Bérzins recommends: :

O U. Berzins paper "Childhood was
mandatory" international seminar O  Bible;
"Translating Songs of Edda.” Publishedin
the collection of articles " Jaund
Gaita™ No .: 284 (available to listen on O Songs of Edda;
the Latvian National Library
P]?k |h’r’rp .//dom.Indb.lv/data/obj/66148.

m

O The book of Job (The book Job can be
read on the Internet,
link:http://audiobibele.sytes.net/veca-
deriba/101-ijaba-gramata/579-ijaba-
gramata-1-nodala )

Quaran;



http://valmiera.biblioteka.lv/Alise/lv/book.aspx/bibliographic?id=104594
http://valmiera.biblioteka.lv/Alise/lv/book.aspx/bibliographic?id=104594
http://valmiera.biblioteka.lv/Alise/lv/book.aspx/bibliographic?id=62863
http://valmiera.biblioteka.lv/Alise/lv/book.aspx/bibliographic?id=62863
http://valmiera.biblioteka.lv/Alise/lv/book.aspx/bibliographic?id=130350
http://valmiera.biblioteka.lv/Alise/lv/book.aspx/bibliographic?id=130350
http://dom.lndb.lv/data/obj/66148.html
http://audiobibele.sytes.net/veca-deriba/101-ijaba-gramata/579-ijaba-gramata-1-nodala

Such spiritual
greatness that is
impossible to
complete...

Visitors

feedback

&£

be in the
company of

' Intellectual

Thank you very mucHyienTs
have participated in this
lecture cycle one time.
Interesting, quite
complicated in the
beginning as | had not
thought of this topic
before. Definitely will read
up a bit.

for your lively
g:g?:rz‘gt’r)ion! éefore this eveE |
read one of your poe’rry bo]? sm
where works are compiled fTo
4Oties till 20ties. You are playing
with words so wonderfully.

Thank you!

In media:

Thank you for
opportunity to

one of Latvian

Too bad it finished so
quickly. This was the
first fime for me.
Unfortunately, | will
have to wait till next
year. The inspiration
from this conversation
will be with me for a
long time. -

Thank you for wonderful
evenings in the liorary and
chance to meef greg’r people.
And try to grasp their knowledge

on depth of the soul.

Everything happensin
parallels. We have to
think about the riches we
gain if we share the Gods
given gifts. This is where
inspiration comes from...

Thank you for such a
deep and meaningful
conversation on
complicated, even
intangible, topics. Thank:

~ you!

Thank you for the
chance to think about
topics that are hard to
find, hear, feel in
everyday life.

Thank you for the
chance to reflect on
the order of the world
from ancient times fill |
today. ‘

During the last public lecture, | was

very satisfied with the talented Uldis
Berzins performance (who turns out
to be a good actor as well) and
found out that even God needs a
conversation partner. Up fill now |
tried to avoid it. But (now | know) its
unrealistic.

Thank you for the
wonderful and
educational project.
About today- very
pleasant to listen to a

professional and a person
who loves what he does.


http://www.eliesma.lv/dzejnieks-un-senie-raksti
http://www.eliesma.lv/dzejnieks-un-senie-raksti

Parficipation in CHAINSTORY

Tikmer vilks skréja taisni uz vecmaminas maju un klauvéja pie
durvim.

S N v i IR R TR Sl T ]

“Kas turire”

"Sarkangalvite," atbildéja vilks. "Nesu tev piragus un vinu. Atver
- et durvrs!.u l it e - — S S 5O & S S S SED. | S SV s S | | I BT s 2l I S}

"Pacel aizbidni," sauca vecmaminag, " esmu pardk varga un

—— —— e — - — i — —— - e -

nevaru piecelties."

“Vilks pacéla aizbidni, durvis strauji-atverads, un, ne varda nesakot,
vin§ metas ple vecmomlnos gultas un opruo vinu.

Tod vﬂks opwlko vecmaminas drébes, ’rerples vinas naktsmice,
iegUlas gulta un aizvilka aizkarus.

Reading in Latvian: Daiga Rokpelne, grandmother to 3
grandchildren, Head of the Valmiera Library.



«Do ity and
closing seminar
project participants
05/12/2016

We do not understand the fime we live ‘,f‘

in, and later it iluminates and clarifies. ‘
~ God's spirit-invisible reality, an alloy that
~ can not be seen and the artfist tires to

_disclose this vision. =]

To draw problems, to pronounce them in drawing, to visualize
"everything is fine with me". Black and white colors (heavy-bodied, two
brushes — for each color its own and two water bowls.) Drawing applied
on white sheet, preferably offset carton. Acrylic paint dries and is
insoluble in water.

Relax, free your mind from thoughts. Start with
black paint, allowing your hand to sketch the
drawing itself. It doesn’t matter what is forming on
the paper. Do everything slowly. Stop and look at
the drawing from aside. Then take the white color,
and corrects (paint over) parts of drawing that are
not satisfactory for your inner senses. Thus,
alternately changing colors, draw and watch your
feelings. You can put work aside for a while and
come back to continue until you have inner
peace.

The method can help to deal with internal anxiety.
This does not mean that the problem is resolved in
reality, but your attitude towards it changes, and

sometimes this is enough.



Workshop continues:

O Draw with markers on white paper, thinking- God leads me.
No special sense of God is necessary. Relax. Draw allowing
your hand to move freely, draw the lines strongly, maybe a
story rises in consciousness. When the drawing is completed
you do not need to study it. Put it away and forget about it.



Feedback

storage filled

- ) Thank you.
| Tl | —— with , Inspiring. It was
One experience. nice to meet the

Woor can see the Now sowing. In arfists in person, A

e dlike the fall- fruit! ittle fouch of

...and we can Good luck 1o artistic miracle

- looktogether. all of us with '
ﬂ_‘ 1 collecting the ,
wealth th n not be new crop! | do notf go to church,
taken away. Ifis well, I'm n, " do not complain to

going fo . Y
become an arfist, Thefnends, doono‘r visit
sychologls’r, but now

! L.
art of drawing is not L know that

my segment. But | " .
might try to sketch on e e SN

a piece of paper. sufficient to draw...
Usually | meditate in

my kitchen garden. ‘

wonderful to be here
and now, and to feel
that | live! Marisis @
miracle that encourages.
| am thankfulfor this
opportunity 0 be here! ...
Simplicity is @ sign of
genius- someone has

said that, its not my One ¢
[ [ an stq
invention. ’ from ChOosmrf
Unusual en and
feel that you want Arf needs both an
to express yourself open mind and
creatively. The God's presence.
whole project was After all- we are all
very inspiring. This called to HIM. Isn'f Thank you for the

that right? chance to
participate in the
project, meet
interesting people,
learn something
new.

made me change
my point of view
on things, to se€ life
in a new
perspective



Popularization/ Dissemination

Project leaders Anita Apine and Liga Vitola presented the project
and shared their experience during the Library Festival Library
Idea market held in the Latvian National Library atrium on April

20™, 2016




O Issue of certificates

O Informal part and conversations




Popularization/Dissemination

Meeting between Latvian and Lithuanian new library
professionals at Valmiera library, June 7th, 2016.

Lithuanian / Lietuvos bibliotekininky draugijos (LBD)

In m

From thank you letter: Dear colleagues,

_.On behalf of all young professionals of Lithuanian Librarians' Association, | want to THANK.
YOU for your cooperation and your time hosting us in your library.
It was great pleasure to meet you and we had a wonderful timel

~Thank you for your patience, your time and effort during our visit. We are very gratefull

_You will find some pictures from our visit downbelow.
Best wishes!

e O OO A1) O S S Y O e e e e e e et e s e v it
Lithuanian Librarians' Association

TlLithoenia 2016 -~ =~ - =

Valmieras integréta
_ BiBLIOTEKA To~r




Popularization/Dissemination

two days of gaining valuable knowledge and
impressions in Tallinn and Tallin's Cenftral library,
Estonia

Negotiations between collegues during the
meeting of study trip for Valmiera library

librarians — project moderators to Tallinn, 7-8th of
June, 2016 at Tallinn’s central library

Kristel Palk /project leader from Estonia/ on Facebook: «At
_the time when our librarians gathered in Finland for new
knowledge, other host from Valmiera Library, Republic of
‘Latviq, visited in the Tallinn Central Library. They were library
representatives who wish to use our good ideas. Among
other things, our neighbors visited Bus Katarina Jee and




Popularization/Dissemination

meeting with Latvian First Lady Mrs [veta Vejone

Latvian State First Lady met with Valmiera Zonta Club
members and cooperation partners of the club, club
supporters, active women in the community on June 10, 2016
at Valmiera museum.

Valmiera Zonta Club is a partner ofValmiera library and
participant in all CreaDream project activities.

Project presentation, discussion. Project quality evaluation.
Dreams for the future...



Final conclusions




Project task has materialized-
contemporary knowledge capacity

building for local community and
target group.

O The original intention of the project has materialized: almost
300 people from Valmiera have attended five high-quality
content lectures for public, related to modern society,
contemporary art, music, literature, modern worldview
processes. Target group s (50+) 20 participants have gained
more knowledge about themselves and others, with the
participation in Supervision workshops. The participants
gained knowledge of application of new technologies:
social networks (Facebook), IT and modern reading (e-
books), modern photography and IT.

O Outcome of the project: interesting encounters, valuable
insights, open thinking.



Project- well attended events and
intensive workshops

O During the project, Valmiera library adult department has
become a good team for event organization and built
stronger relationship among themselves, because each
employee several times during the project had to become
event moderator or assistant moderator with the relevant
obligations. The beginning was not so easy as just a few of
employees had done something similar previously. Everyone
had to overcome internal scepticism and uncertainty.
However, now that we have jointly created events for
several months, we are very pleased with the progress
made.

O The unique part of the project is the search for new ways to
cooperate with customers. By joint planning and
implementation of project activities, we have expanded the
boundaries of understanding of customer participation in
the library services. A year long new adventure of
knowledge for librarians and socially active woman from
local community gave opportunity to create new contacts
and have cross-sectorial experience exchange. The circle of
library’s friends was expanded.



Project banner successfully fulfilled

its functions for more than half a
year: fo inform, to remind and to
look good in the background.




Project Creadream Forum in Library

(Radoso sapnu forums biblioteka),
NPAD-2015/10290 was executed by:

@)
@)
@)
@)
@)
@)
@)
@)
@)
@)
@)
@)

Anita Apine, project manager, Valmiera Library

Liga Vitola, project manager assistant, Valmiera Library
Olga Kronberga, moderator, expert, Valmiera Library
Malva Skéle, moderator, Valmiera Library

Svetlana Spruza, creator of e-diary, Valmiera Library
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