M K N DPL S Valmieras inte_grété i
AR 19R . BIBLIOTEKA

The project
handbook = diary.

oCreaDream Forum in Library 6

Valmiera Library

01.09.2015 6 30.09.2016




oCreaDream: Forum in
Libraries 6

This is not the usual handbook that takes you through the

project planning, realization and evaluation stages step by

step. We offer the chance to get acquainted with the activities

of Valmiera Li br ar y QeabrgasmcRoroum i n Li brar
were carried out as part of NORDPLUS Adult Program in

cooperation with  Valmiera Zonta Club, Turku Library, Turku

Women's Center and the Tallinn Central library. This handbook

follows the course of the project highlighting the methods that

allowed it to become so successful.

Turku Women’s Centre

] Toyoderf
Valmieras integréta _§ —_— Tallinna .‘g TURKU
Library
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The aim of the project- - to
promote the understanding
of contemporary culture In

soclety.

Our task was to implement unconventional, inspiring Lifelong Learning
Programme in the library in orderto  encourage the local community to
acquire skills that help to face the challenges of today's society

Motto -Understand the spirit of
the time and take advantage
of opportunities

Nowadays, people are confused. The world and society is
changing due to many reasons - technology, media and social
processes. Options have multiplied and a wise selection in this
information and goods chaos seems difficult. This requires new
skillsand understanding.

The project was aimed at ensuring that the library with its
partners helps people understand the processes of today's
society and see their surroundings and life situations as
comprehensible, manageable and meaningful set of actions.
With such a vision, they should be able to act confident in their
own interest and for the good of community.

\ ( / Why should new skills be acquired in library?
The library is open to information and training, it is a
i place where to find inspiration and to discover new

worlds. Public libraries provide the physical space for
both large and small communities and give an
—~ opportunity to acquire new knowledge, new
/ experiences and emotions in a democratic and secure
environment. Itis a source of joy, friendship and
multiculturalism.



Beginning

Two partner meetings were held in Turku and Tallinn to develop ideas
during the project preparation. At this stage it was important to

° Advance cooperation between project participants

° Bring closer NGO's and public libraries

°  Explore ways to inspire people in the communities to a positive

attitude acquiring new skills. To assume responsibility for the

development of competencies.

A network of partners was established. Common and local
targets were defined and a project application was prepared
and submitted to  Nordplus Adult program. The project was
supported and initiated in September 2015. 20 499 EUR were
granted for project implementation.


https://www.youtube.com/watch?v=WXUgCS_kgkI
https://www.youtube.com/watch?v=WXUgCS_kgkI

How. to get to

creative ideas 2

One of the beneflts of international cooperatlon is the ability to
, the usual way

and aIIows to look at the problem from a new perspective.

Everyone tends to get stuck in certain thinking patterns. Breach of
these templates can get new ideas.

\ ( Sometimes it seems that the best ideas come by
/ chance - seeing and hearing something completely

s unrelated to the situation you are trying to solve.
— Why does this happen? Accidental element
g provides new impetus and makes our brain cells

™ become active. You can use this principle
/ consciously trying to combine incompatible.


https://www.youtube.com/watch?v=NugRZGDbPFU
https://www.youtube.com/watch?v=NugRZGDbPFU
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Few methods for looking at a problem from a new perspective:

° Use random words: select a word from a dictionary and look
for the link between this word and your problem.

°  Create a mind map of ideas: = Enter a keyword or phrase in the
middle of a page. Continue writing around it everything else
that comes to mind in connection with this idea. See what
links between these can be formed

http://domukartes.wordpress.lv/kas -irr-domu -karte/ x«

¢ Use a picture. Prepare different picture cards (Postcards,
beautiful images or other inspirational, beautiful pictures), pull
out one image and invent a story on how the image can be
linked to your situation.

° Involve random items. Ask yourself questions, for example,
"How can this object help solve the problem?" or "What are
the properties of this object that could help us solve the
problem?"



Cooperation .

° Tallinn Central Library, Estonia
°  Turku City Library, Finland

°  Turku Woman's centre, Finland
° Valmiera Library, Latvia

°  Valmiera Zonta Club, Latvia

Three partner countries organizes different events.
Each country has its own approach:

Tallinn. Keywords - interaction, multiculturalism.
Turku. Keywords - new ideas, volunteering.

Valmiera . Keywords - open mind, learning by doing.



On Cooperation and. Conflict

There ivs 'an «vinmteresting theory cal
negotiation and cooperation one must take into consideration that

people do not always directly express their needs, especially if it is a
conflict, or a new and uncertain situation.

During negotiations where partners are not yet
well acquainted and do not know if they can
trust each other, people can hide their real
needs and take up some position instead. This
position is a certain impression the person wants
to leave. Unfortunately, if this happens, the
negotiation won't provide a long term solution
as it wont be based
needs. Each position is based on particular
interests- reasons why a person choses a
particular position. But these interests not
always reveal ones real needs.

This model aims to point out the need to try to
get through the upper layers and to focus on

the real needs. When you express your needs
openly it will encourage others to do the same.

If all parties during negations openly discuss what is important to each
party, what are the concerns and desires that motivate them, then
instead of having to discuss each of their positions, you start to discuss
various options on how to implement your needs.

Your goal is to reach a mutually acceptable agreement. Asin any
situation partners will have both compatible and conflicting interests. It is
always more than one acceptable solution to a problem.




The course of the project -

Valmiera Library Project target groups:

° Awide audience - Participate in
intellectual cafes, attend public
lectures, afterwards discuss and share
thoughts and experiences

© 20 socially active women ( Valmiera
Zonta Club members, businesswoman,
charitable association activist) who
participate inthe projectasco -
operation partners. These women are
involved in implementation of the
educational program, acquire
practical skills and provide evaluation
of project activities.

° 10 Valmiera Library Adult Department
librarians who realized the project
activities as moderators, thus improving
their personal and professional skills,
overcoming themselves and
strengthening mutual cooperation.




Project task - to learn the topic -
contemporary society, art, music, literature,
view of the world. To be achieved through - =

educational programs and theories and - =
practical exercises. -

° Dr. sc. Soc. Dagmar Beitnere - Le Gall. "In today's society
from modernity to the present. "

° Social anthropologist K | FSedlenieks "Conversation on
contemporary art" and metal sculptor Andris Dukurs
exhibition and reflections on artistic inspirations.

° Music journalist Orests Silabriedis "Conversation about
contemporary /cultivated music."

° Writer Nora lkstena and literature scientist B F r b &imsone
"Conversation on contemporary literature.”

°  Translator and poet UldisBerzinso Conver sati on abou
modern view of the world through ancient scripts. "

©  Supervision 8 workshop for strengthening professional
capacity;

° Training on the use of social network Facebook
° Insightin e -books;

° Modern photography and IT



In attachment: - Diary




FIrSt project
participant

meeting
09.09.2015

°  Introduction
¢ Discussion on project course and activities

Il nvol vement in social neCreaDbeark F ac
Forum in the Library. Valmiera Library ", for further
communication and mutual exchange of ideas.




Management:team

meeting-on . SKYPE
20.09.2015

°  Excitement and joy

° Discussing money matters

¢ Coordination of future plans




(0]

TOGETHER IT IS MORE
INTERESTINGClasses
for project

moderators

29.09.2015

Practical training on use of
Facebook




TWO In one:
* Creadream . international

management group meeting . - ;
* First public lecture in . Valmiera Library

5.-7.10.2015. 6 Creadream project
partners from Tartu and Tallinn visit
Valmiera library. Meeting topics:

9 discussion on the progress of the
project

° educational activities

° introductionto Valmiera and
Valmiera Library

5.10. 2015

A cosy evening gathering and  delicious
meal i n r estRtrapat igf t er
first serious conversations in  Valmiera
library.

6.10.2015.

Creadream project management
team watched on Skype public lecture
in Valmiera Library Children's
Department ¢ F u t Reading Room "
with English translation.



ckrom modernity
to the
present e

06.10.2015.

With us was lecturer - culture sociologist Dr. sc. Soc. Dagmar
Beitnere - Le Gall

money holding, urbanization,

On innovations of modernity- ues and norms have

living standards, val

indus’rriolizaﬂon..How
changed over time.

Valmieras integréta
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CreaDream Forum in Libraryn
Radoso sapnu forums bibliotékan projekia ietvarc

Qicindm Uz sarunu ar

kultOras sociologi
= r.sc.Soc. Dagmaru Beitneri-Le Gall

MUsdienu sabiedriba:
no modernitates lidz sodienai

16 bUs saruna par mosdienu sabiedibu. Par modemitates
jouningjumiem: naudsaimniecibu, urbanizaciju un industrializaciju.
Ka mainijas dzives standarti, vérfioas un normas laika gaita.

6. oktobri plkst. 17.3(

Valmieras integréta bibliotékc
Césuiela 4

leeja bez maksas

.
// | (.. T

Moderator Anita Apine ; Assistant: L 2 /&t ol a



First reflections

Conclusions from Moderator Anita notes:

° gWedi dndt make i1 t! Should I involyv
definitely !e/About updating information on website, Twitter
and Facebook two days before the event/

© 0The space needs ©2-@5bkmforethegani zed
event! 6 With the aim that half an
everything is set in its place: chairs, technology is set up,
guest speaker is having a coffee and singing contract.

° Nuisancenr 1. Dono6ét i magine that the re
knows everything about your amazing event. Not at all! You
need to inform everyone, even remotely involved, about
the plan of the event and how it will affect their work.

°  Cleaning up. After the event take a break. Start cleaning up
and putting away the chairs only after the last visitor has left.

°  Nuisance Nr 2. A responsible person for the After party in
museum should have been appointed. This should have
been completely | eft in this persct
the event moderator does not have any time for anything
else apart from the lecturer - from arrival till goodbyes. This
means everything that is left unfinished remains unfinished. If
no one is appointed to greet the guests, no one will do it
etc. The same goes for taking photos, arranging extra chairs,
setting up technology etc. This is what our great team is for
and the moderator/ assistant has to rely on them.

©® Conclusion about the space. 0Dondi
absolutely necessary. Any change of venue is time and
resource intensive. The choice of having the event in the
museum was great but WAS IT REALLY NECESSARY?



Conclusions from Moderator Assistant’'s  Liga notes:

° Dondt | eave anything to the | ast |
° Everything takes more time than planned
¢ Clear delegation of tasks between the team members

° Dondt take on too much: del egate |
colleague Rajjahas sai d: oOoOYou need to as}
people really want to help. Its human nature. You just need
to ask! o

Conclusions about the team

°  Very active, united

°  We felt positive support

° No dramatic mistakes were made

°  We had few mishaps that were resolved on the spot /logistics of
snhacks, chasing some potential guests for the after party/

¢ Everything worked out after all!

°  Thanks to everyone we worked as a TEAM



After Event Joy

Here are the results from the quest:i
get wiser on the matter of todbay s s
participants, 35 of those submitted their responses and 33 of

these were 0Yeso.

P.S.I think we can similarly evaluate the first event. We really
enjoyed some of it, some of it touched us deeply and we can not
deny the joy we were feeling after the event.



Trip to
Viljandi

10.11.2015.

The following parties partook in the trip - Creadream project
participants, NGO representatives from Valmiera Regional
Foundation, representatives from Disabled Association

OAtspe densé , me mb ¥alnserao Zonta Club, EDIC and
Valmiera Library employees.

Program

[0)

[0)

[0)

Visit to Viljand EDIC and city library

Visit to Sakala Center
Visit to Kondas Center
Visit to Estonian Traditional Music Center

Visit to Arkaadia Gardens




conversation about

contemporary . - art
19.11.2015.

Second public lecture

Our guests were social anthropologist K| FSedlenieks with his
lecture "Conversation on contemporary art" and metal sculptor
Andris Dukurs with his exhibition and reflections on artistic
inspirations

Art exists in dialog

The artist's task Is not to depict the |

world. The artist gives his vision, allowing

the viewer to participate in the \
- experience. Its remainsup tothe- \
~_observer to define their attitude, ifa
_work of art has affected . them /
___emotionally or aesthetically. And T o 3= NORDPLUS
dialogue has taken place, if we are

able to assume that the artist's vision Svinam Valmieras integrétas bibliotékas
S T T S T e = T 3 P T 8. dzimsanas dienu:

Adult

can be different, even provocative.

«Saruna par laikmefigo makslun

Valmieras integrétaja biblioteka
19. novembri plkst. 17.30 - 19.30

Saruna piedalisies:
socialantropologs Klavs Sedlenieks

#Maksic tiks skafita k& radoia rofajos un improvizdcijos poveids. Maksic
pati par sevi ka atsevitka paradba i notekios kultiros apstakios
konstruéta un 18péc 183 uztvere ir atkariga no skatitdjo/Kousitdjo/uztvérsja
izpratnes par 1o, ko makslinieks i véigjies pateikt, kadas probiémas
vini/vina cenias risinat sova masklinieka «Rotold. n

metalmakslinieks Andris Dukurs

dzivo un strddé Rojend. Darbojos
ari uguns skulpiiras un piedald
kuros mekié mijiecarbibu or ¢
dzeju miziku, kusfibu un ritmu
Sadarbojies or literdru apvienibu Textils’

grupu "Afro Ambient” un Ana RUtentdla kusfibu tedtri.

ikai ar metéiy, bet veido
imedidlos uzvedumos,
osiem Zanriem, k&

Visi laipni aicinati!
im gi or bérniem. Pasé laiké bérmi
notiks radoda darbnica kopé ar pasaku varoniem.

Projekts NORDPLUS NPAD-2015/100027 “CreaDroam Forum in Library" / “Radoso Sappu forums biblioték™
(© Vaimisras integréch bibkotika (Chsa wia 41, 2015




A
N - the le
Children’s Department. Parents with small children,
S were able to follow the presentation in the interactive
reading room, while a professional educator worked
# ~.  With their kids. .

Valmieras Integrét bibliotéka svin astonu gadu
Jublleju

L
Al
s li CreaDream Forum in Library. Valmiera Q M Lana sakums 17

Agita Lapsa
2015. gada 20. novembris - Valmiera

Te arl manas steiga pierakstitas atzinas no K Sedlenieka lekcijas:

Maksla nav objekia ipasiba, bet to konteksts.

Makslinieka mérkis nav ait€lot pasauli, bet gan to, k& vins 5o pasauli
saprot.

Maksla — ta ir rotalas forma, kas rada estétisku veiksmigu transformaciju,
reprezentaciju. Rotala ka uzvedibas atvértiba, ar vispargja atveriiba
uzvediba.

W|th th iS |ectu re on Contem porary Art Nav lietas, kas ir maksla pati par sevi. Priek&mets kiist par makslu dialoga

) . . ar verotaju, ja ieraugam, ko makslinieks grib€jis pateikt. Nav iespg&jams
Val m |era L| brary Celebra‘ted |tS 8th izprast makslas darbu, neizprotot vidi un kontekstu, kura tas radits.

bll‘th d a Ir pamats domat, ka cilvekam piemit tas, ko dévé par genétisko estétiku.

y Kad dazadu kultdru un rasu parstavjiem 10dza attélot vidi, kura tie grib&tu
dzivot, ainava iezimgjas noteikis elementu kopums. Zinatnieku secingjums
bija - tie rada dro3ibas sajitu un ir dzivosanai patikamas vides iespaidu.
Tadi elementi ir: perspekiiva, dazada aukstuma kalni pauguri aizmuguréja
plana, ezers, avots vai upe (Odens tuvums). koks (svarigi, lai tam bOtu
redzami zari) u.c

Interesanti, ka cilvEkam patik ar “ne tik skaistas lietas”, piem&ram,
$ausmas vai bied&josas ainas.

il Patik W Koment&t

D Anita Aping, Anda Kurzemniece and 2 others + Seen by 28


http://valmiera.pilseta24.lv/zina?slug=valmieras-integreta-biblioteka-svin-astonu-gadu-jubileju-6ab2d375b8/1530146
http://valmiera.pilseta24.lv/zina?slug=valmieras-integreta-biblioteka-svin-astonu-gadu-jubileju-6ab2d375b8/1530146
http://valmieraszinas.lv/esam-neparasta-biblioteka-un-radoss-kolektivs-vib-atzime-8-gadu-jubileju/
http://valmieraszinas.lv/esam-neparasta-biblioteka-un-radoss-kolektivs-vib-atzime-8-gadu-jubileju/

Reflections
26.11.2015

Meeting for Creadream Moderators .
Agenda :

1. Introductory words. Anita Apine CREADREAM project
manager

2. Formal speech, celebrating our success: the project
participants Lolita Gaile joins Facebook user family. Svetlana
S p r dibkaal of Training Centre

3. Reflections on the second public lecture "Conversation
about contemporary art." Reflections share Agita Lapsa,
event moderator; Inese Erdmane , assistant

4. Milestones / planned and actually received, evaluation of
results/

°  Visual elements that were used in the event / planned:
exhibition, presentation in the PP /

°  Audience elements / planned: 2 speakers, listeners, audio
materials - the extensive vinyl collection of Lolita ~ Dreimane for
informal part /

€ Kinesthetic elements / planned: involving audience - meeting at
the wine table, exhibits on display, reference board /

€ Evaluation / event evaluation / methods / / planned:
blackboard with paper - expression of appreciation, meeting for
moderators /

5. Update on Supervision activities for the target group on
December 1stand 8th as well as January 12th and 19th.
Information delivered by Anita  Apine CREADREAM project
manager



Management
group  meeting

on SKYPE
25.11.2015.

Creadream project leading moderator meeting on Skype. We
talked about the work accomplished: it refers to the creation of
project summary for project report, as well as future activities.

n Future Literacy Net Q I Lana  Sakums 20+

‘i»ﬁ" Kristel Palk ar Liga Vitola un 2 citiem

w S
" 2015. gada 25. novembris

Today's Skype meeting (with some dancing)

iy Patik B Komentét

0 Anita Apine, Liga Vitola and 7 others v Seenby24

Ala-Lipasti Raija Oh, dancing through the project! (/%)
Patik - Atbildét - 2015. gada 25. novembris plkst 18:28




Book club-meeting on: . SKYPE
26.11. 2015: Tallinn and Valmiera !

Participating professor Madara Mennika , Vidzeme University
students and students of Tallinn Secondary School of Science.

To start off the conversation - a poem by Estonian poet Andres
Ehinf rom hi s book OHanged Jambd
Latvian by Guntars Godin st

trans|l
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Mythological motifs and eastern nation literary presence can
be found in Andres Ehin poetry. Integral part is bright

paradoxes and unexpected comparisons, comical situations.

His paradoxical poem was the basis for more than an hour long

discussion on Baltic nation history, literature, education



Supervision

Today, on December 1 st2015, we started SUPERVISIONvorkshops
as part of the Creadream project.

° Sessions are run by Anita Ozolina . She has a master's degree in
Public Administration and Hamburg / Riga / Gestalt Institute
Certificate on Supervisor qualifications and extensive
experience in both social work and supervision management.

°  Supervision is so-called support training for people who work
with people in the so -called helping professions. Supervision is
a consultative assistance on matters relating to work and
professional activity. Professional efficiency is supervisions main
result, which may include a variety of issues: awareness of
professional boundaries, finding alternative actions in specific
work situations, establishing relationship with colleagues,
subordinates, customers, team co  -operation, working
strategies, reduction of stress factors and burnout and many
other questions that are important for daily work.

During our 2 sessions and 6 hours we will gain an insight in
Supervision and useful knowledge for ourselves

Group 1 Workshops on December 1  stand 8 t from 9 am - 12pm

Group 2 Workshops on January 12 ™ and 19 % from 5pm - 8 pm






